ACTIONS AGREED

25 March
a) we need to start work now on mapping the current situation, liaising with appropriate outside bodies (eg environment agency for Peter) and with other NP sub-groups as required (work stream leads).  DONE
b) Circulate links to other NPs to stimulate thought (Peter) DONE
c) Circulate parish map (Peter) DONE
d) find out how we can set up a secure shared folder for our work (Peter) WEBSITE



7 APRIL
a) Sue to i) identify and contact existing owners of mill site and DONE ii) speak to Planners re feasibility study ONGOING
b) Alex will identify companies who might carry out such a study ONGOING
c) Stephen will identify a Point of Contact (POC) in the Rye Environment group for Peter to contact ONGOING
d) Alex will contact the Community College about a possible web-site project. DONE


5 MAY
a) Peter to circulate draft objectives for all to comment/amend DONE
b) Martin to circulate questions topics for theme leaders to comment/amend DONE
c) Sue to contact EA about a visit even while ownership of mill site is up in the air DONE
d) Peter to circulate reminder several days in advance of the meeting. DONE

3 JUNE

a) Peter to contact Alex.  
b) Peter to contact the EA
c) Stephen to speak to Plumpton College at Flimwell
d) Stephen to contact Richard Watson
e) Sue to investigate the community landscape fund
f) all group members to check draft objectives and comment/amend by next meeting






